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Introduction

YES Trust Priorities

Instructional Leadership

Intent: For all School Leaders (Headteachers & wider SLT) to be Instructional Leaders focused on the ‘Instructional Core’ as a foundation for strategic whole school 
leadership.

Impact: Through a relentless, dedicated approach to the ‘Instructional Core’ (Pedagogical approach, curriculum design, student learning skills and assessment) and 
systematic methodology for Learning and Teaching; Leaders can make strategic decisions and lead through the highest quality learning and Teaching.

Success Criteria:

1.       All Learning is based on the Inquiry-Based Pedagogical Approach

2.       Curriculum is needs-led, with learning resources co-created focused on real-world application

3.       Student learning skills are fostered in all learning actives through the overarching areas of inquiry, social and self

4.       Assessments throughout the school are both Formative and summative provide real-time context and are both robust and evidence-based

5.       Leadership takes a systematic approach to Learn and Teaching, embedding consistent language, a high-quality frame work for all lessons, and clear expectations 
of planning and marking

 

Educational Rounds

Intent: To fully support the staff team through high-quality support, training, and reflective practice to upskill, reduce workload and develop further creativity in all learning.

Impact: Staff works together as a united team focused around core methodology, both within their school context and across the trust schools; departmentally, inter-
departmentally, and interschool facilitation will lead to wider exposure of context-based approaches and wider dissemination of quality learning skills in the staff team.

Success Criteria:

1.       Staff complete ‘educational rounds’ in triads observing both the learning and pedagogical approaches in a given subject area.

2.       All Leaders and those responsible for mentoring entrench the 5 improvement dimensions* of coaching practice in their peer support (*Joyce & Showers, Peer 
Coaching model)

3.       High quality internal CPD is both offered and directed to the whole team both in personal school contexts and wider trust context (school to school training)
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4.       Those whole are on the ECf or trainee teachers are additionally supported through the ECF framework and external partner links

5.       High quality External training is on offer and directed, which clearly has an impact on learning development as well as being cascadable.

Developing Inquiry-Based Learning and fostering Curiosity

Intent To promote engagement, curiosity, and experimentation

Impact By triggering curiosity and activating a child's curiosity, children play a more active role in their learning.

Success Criteria:

1. Children develop questions that they are hungry to answer. They develop a problem statement that requires them to pitch their question using a constructed 
response, further inquiry, and citation. 

2. Research the topic using time in class. Children have access to the class teacher who will guide them and model methods of researching reliably. 

3. Children present what they’ve learned. Children should create and present a culminating artifact.

4. Children to reflect on what worked about the process and what didn’t. Reflection is key. It’s about reflecting on the process itself, metacognition—thinking 
about thinking. Children will focus on how they learned in addition to what they learned.
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Lead with Passion

AmberRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 182

Dates: 01/09/2022 to 31/08/2023

Responsible: DS

Monitor: DS

1: Staff feel valued and this is reflected in staff questionnaires. 

2: Children make more progress in core subjects than they would have done at thier 
home school.

Success Criteria: 

Intent: United vision of the YES way in everything we do, have a clear focus on the 
instructional core  strategic in their thinking and can articulate and embody the 
vision and direction to make instructional quality a priority, increasing students' 
holistic achievements. Staff are given autonomy in their roles and recognised for 
the impact they have.

Impact: Staff will feel valued, empowered and motivated, will be clear on the theory and 
practice underpinning the pedagogy and direction of the school and understand their 
accountability for and impact on outcomes. The students' learning journeys will be at the 
very core of all that is co-created and collaborated upon, so that all students maximise their 
potential, whatever that potential may be, within a culture of growth that leads to quality 
outcomes.

Monitoring / Evaluation: -
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World changing education

AmberRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 183

Dates: 01/09/2022 to 31/08/2023

Responsible: DS

Monitor: DS

1: Quality outcomes in all schools against set KPI's

2: Staff plan and deliver using the same consistent approach across schools and the 
trust.

3: Staff take part in 1-1 improvement coaching sessions and peer evaluation, positive 
feedback and progress.

4: A common pedagogy, language and approach is established across the school,  
which aligns with the Trust's methodology and terminology

5: The link between moral purpose and action is fully understood by all  stakeholders

6: The instructional core underpins all learning and teaching, with teachers having  the 
necessary knowledge and skills, lesson content being relevant and sequential  and 
learning broken down into manageable chunks so that progress can be  made

7: Students are developing enquiring minds, becoming more independent and  
powerful learners, confident to take risks without fear of failure and able to work  
collaboratively

Success Criteria: 

Intent: To establish a culture of high-quality education, underpinned by high 
expectations and 
aspirations, maximising the potential of all students and staff. The curriculum 
inspires 
curiosity and creativity through enquiry and an ethos of appreciative enquiry is 
embedded into professional learning and practice.

Impact: High-quality education underpinned by a culture of enquiry embedded into the 
curriculum and routines will result in students being creative and powerful learners who are 
equipped with the skills and knowledge to adapt and flourish in an ever-changing world 
landscape. Teaching and learning will further develop through collaboration, reflection and 
peer feedback, ensuring the consistency of excellent practice across the school.

Monitoring / Evaluation: -
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Work Resourcefully

AmberRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 184

Dates: 01/09/2022 to 31/08/2023

Responsible: DS

Monitor: DS

1: Clear external audit

2: All schools runa balanced budget.

3: Headtacher can show how they have developed a school in innovative ways, 
through quality financial planning.

4: Leaders have long term strategy development plans.

Success Criteria: 

Intent: Ensuring public funds are spent effectively, whilst allowing schools to be 
innovative.

Impact: Development of ICFP within context of schools.
Centralising services/contracts for best value.
Development of financial knowledge amongst leaders. 

Monitoring / Evaluation: -
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Grow our people

AmberRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 185

Dates: 01/09/2022 to 31/08/2023

Responsible: DS

Monitor: DS

1: All staff have development pathways identified and this is streamlined against the 
SDP. 

2: Staff feedback is positive about the school and leadership.

3: Staff feel valued and invested in.

4: Staff feel confident to collaborate with peers in school and across the Trust

5: A significant number of staff feel confident to lead training and development

6: Peer coaching is embedded into practice

7: Expansion of the range of skills of staff leads to the creation of powerful learning  
opportunities

Success Criteria: 

Intent: Insuring we support and develop our team, to support life changing 
outcomes through personal growth. To create a culture of lifelong learning and 
development, recognising practitioners as experts in their field, ensuring that all 
staff maximise their potential, whatever that potential may be, resulting in high 
quality impact on students' outcomes.

Impact: Develop an overview plan for CPD that is communicated and effectively deployed.
Identify future needs and training pathways for individuals to be developed. Staff become 
lifelong learners with a desire to improve practice through personal 
development. Staff will have autonomy to lead areas and groups, sharing good practice, 
collaborating widely on all aspects of school life. This expansion of the repertoire of 
practitioners will create even more powerful learning opportunities.

Monitoring / Evaluation: -
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Development of our Trust

AmberRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 186

Dates: 01/09/2022 to 31/08/2023

Responsible: DS

Monitor: DS

1: Collaborative work that supports our strategic vision

2: Peer to peer reviews set up through partnerships to inform school improvement

3: LA's see schools as key players in regional developments and involve our schools as 
trailblazers.

4: Cornerstone sites increase beyond two locations.

Success Criteria: 

Intent: To develop a community of schools that work collaboratively to a care 
ideology. To increase the number of Cornerstone sites beyond the current two.

Impact: To work collaboratively with like minded schools with strategic objectives.
Develop opportunities to develop the number of sites, both within Cheshire East and 
beyond.

Monitoring / Evaluation: -
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Quality of Education 1: Reading

GreenRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 2

Dates: 31/08/2020 to 31/07/2023

Responsible: DS

Monitor: HP

1: There is a robust and effective Reading Development Plan in place which underpins 
the curriculum (SDP)

2: All curriculum maps have a reading element (Curriculum map scrutiny)

3: Reading ages/levels are progressing in line with expected levels (Key Stage Data)

4: Pupils develop and demonstrate the skills to read for purpose and pleasure (Deep 
dive/Pupil Voice/NGRT)

5: All staffed trained in Systematic Synthetic Phonics and strategies for the teaching of 
reading(CPD/LO)

6: Reading underpins all planning, learning and teaching (LP/LW/LO)

7: Pupils regularly (at least once a week) access the library/reading space (Class Dojo)

8: Weekly spellings including common exception words

9: Lead Teachers/SLT to monitor the planning, delivery and assessment of phonics 
teaching. Any misconceptions must be addressed immediately.  

Success Criteria: 

Intent: To embed reading as a Master Skill across the curriculum Impact: Pupils meet at least expected levels of reading, are equipped with the skills to read 
for purpose and pleasure and are more confident readers able to access the curriculum 
independently as well as a range of written texts and communications. Pupils overcome 
barriers to accessing and understanding examination questions leading to better outcomes. 

Monitoring / Evaluation: -

Page 8 of 26

02/11/2022Cornerstone AP
Private & Confidential



Quality of Education 2: Writing

AmberRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 106

Dates: 30/08/2021 to 31/07/2023

Responsible: DS

Monitor: DS

1: There is a robust and effective Writing Development Plan in place which underpins 
the curriculum (SDP)

2: 2. All curriculum maps have a writing element (Curriculum map scrutiny)

3: Writing ages/levels are progressing in line with expected levels (Key Stage Data)

4: Pupils develop and demonstrate the skills to write for purpose and pleasure

5: All staffed trained in Systematic Synthetic Phonics and strategies for the teaching of 
reading

6: Writing underpins all planning, learning and teaching

7: Weekly handwriting to help children’s self-esteem and help consolidate spelling 
common exception words (want, said etc) 

Success Criteria: 

Intent: To embed writing as a Master Skill across the curriculum. Impact: Pupils meet at least expected levels of writing. Children are equipped with the skills 
to write for purpose and pleasure and are more confident writers able to access the 
curriculum independently. Pupils overcome barriers to accessing and understanding 
examination questions leading to better outcomes. 

Monitoring / Evaluation: -
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Quality of Education 3: Quality of Teaching

GreenRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 3

Dates: 30/08/2020 to 31/07/2023

Responsible: DS

Monitor: HP

1: All teaching is judged to be at least Good 

2: Pupils make at least expected levels of progress 

3: Progress measures are embedded into planning and recording

4: Data is tracked and monitored, with timely interventions put in place to ensure 
pupils make progress

5: Where teaching is not Good, this is challenged and measures put in place to enable 
this to improve.

Success Criteria: 

Intent: To maintain/ improve the quality of teaching across the schools Impact: All pupils have access to a high quality, broad and balanced curriculum. Teaching is 
at least Good and maximises the potential of all pupils by setting goals which stretch and 
challenge all pupils regardless of backgrounds, abilities or dispositions.

Monitoring / Evaluation: -
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Quality of Education 4: Curriculum

AmberRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 4

Dates: 30/08/2020 to 31/07/2023

Responsible: DS

Monitor: HP

1: Curriculum documents are well organsied; relevant and support planning.

2: Learners’ spiritual, moral, social and cultural development is effectively promoted 
throughout the school day.

3: Staff display a very good understanding of the learning styles of each young person 
as well as their emotional, communication, and sensory needs. 

4: The curriculum is broad, relevant and highly personalised.

5: Core values are taught through the curriculum

Success Criteria: 

Intent: To Implement a robust, broad and balanced curriculum which reflects and 
fully integrates our core values. 

Impact: The curriculum is underpinned by quality planning, practice and assessment, with a 
thematic approach incorporating all subject areas. Each area of the curriculum has a clear 
intent, strategies for implementation and measurable impact. 

Monitoring / Evaluation: -
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Quality of Education 5: Interventions

AmberRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 5

Dates: 30/08/2020 to 31/07/2023

Responsible: DS

Monitor: DS

1: Interventions target the gaps in knowledge and understanding for core subjects.

2: Interventions are directed at individuals or small groups.

3: The attainment gap is narrowed for the majority of children who attend the 
provision for core subjects.

4: Interventions are closely monitored by the class teacher for effective delivery.

5: Rigorous monitoring and use of data to help inform best practice and develop 
individual and small group interventions.

Success Criteria: 

Intent: To help children narrow the attainment gap and move closer to their peers. Impact: Interventions target the gaps in attainment and help children move closer to age 
related expectations.

Monitoring / Evaluation: -
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Quality of Education 6: Weekly Planning

GreenRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 171

Dates: 31/08/2021 to 31/07/2023

Responsible: DS

Monitor: DS

1: Lesson plans are sequenced and adapted to the individual needs of the children in 
the class.

2: Weekly plans include enough detail for any member of teaching staff to be able to 
step in and deliver a quality lesson.

3: Planning includes component knowledge

4: Planning is differentiated and the needs of each child are met.

5: Intent, implementation and impact statements   in place for all subjects.

6: Knowledge organisers help staff deliver lessons and ensure that all subjects are 
delivered effectively and any gaps are filled.

Success Criteria: 

Intent: To include a greater level of detail in weekly planning. Planning is clear, age 
appropriate and differentiated to meet the individual needs of every child attending 
Cornerstone Academy. All subjects will have intent, implementation and impact 
statements setting out the areas of focus for each curriculum area.

Impact: Planning will be sequenced and include a high level of detail. This way, any 
member of teaching staff can step in and deliver a lesson to the same standard as the main 
class teacher. Children will have a rich diet of learning opportunities. 
Teachers use the knowledge organisers to aid planning and ensure that lessons are tailored 
specifically and directly to the needs of the individual children.

Monitoring / Evaluation: -

Page 13 of 26

02/11/2022Cornerstone AP
Private & Confidential



Quality of Education 7: Academic Pupil Profile

GreenRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 172

Dates: 01/09/2021 to 31/07/2023

Responsible: DS

Monitor: DS

1: Each academic target is SMART

2: Academic targets will identify barriers to learning.

3: IPPs will help children to make accelerated academic progress by identifying the 
next gap to be filled on their academic journey.

4: Individual targets are shared and understood by each child.

5: Children know when they have met their taget and can be part of their own next 
steps.

Success Criteria: 

Intent: Each child attending Cornerstone will have individual pupil profile for their 
academic targets to run along side their IPP for PSED.

Impact: Academic IPPs will allow teachers to plan, teach and assess lessons specifically to 
an individual child's needs. Teaching is targeted and gaps in education are identified and 
addressed.

Monitoring / Evaluation: -

Quality of Education 8: Self Directed Study 

AmberRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 181

Dates: 01/09/2021 to 31/07/2023

Responsible: DS

Monitor: DS

1: Children can identify a curriculum passion and investigate self-directed study.

2: Children can identify an area of weakness and use self-directed study time to make 
improvements in this area.

3: Children take ownership of an area of learning they wish to explore and develop 
new skills they may not have learned in classroom activities.

Success Criteria: 

Intent: Children will be given time during the week to undertake self-directed 
study. This may be to follow an area of the curriculum they have a passion for or it 
may be an area of learning which requires further development. Staff will support 
these areas of study.

Impact: Children will begin to shape their own learning. They will look to follow their 
passions or to reflect and address areas for development. This will enhance their love of 
learning and be a building block in their journey to becoming life long learners.

Monitoring / Evaluation: -
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Behaviour and Attitudes 1: Safeguarding

GreenRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 9

Dates: 01/09/2020 to 31/07/2023

Responsible: DS

Monitor: HP

1: An environment is created in school in which staff and volunteers feel safe, are 
encouraged to talk and are listened to when they have concerns about the safety 
and well-being of a child.

2: Children know that there are adults in the school whom they can approach if they 
are worried.

3: Children are be taught about safeguarding, including online safety, through 
teaching and learning opportunities, as part of providing a broad and balanced 
curriculum.

4: Staff members working with children maintain an attitude of ‘it could happen here’ 
where safeguarding is concerned.

5: When concerned about the welfare of a child, staff members always act in the 
interests of the child, creating a culture where Safeguarding is everyone’s 
responsibility.

6: Daily reports are completed by staff for every child. These reports may be used to 
piece together the jigsaw of child safeguarding.

7: All safeguarding concerns are logged onto Cpoms and the DSL or Deputy DSL 
notified.

Success Criteria: 

Intent: Cornerstone is committed to safeguarding and promoting the welfare of 
children and expects all staff and volunteers to share this commitment.

Impact: All children who attend Cornerstone feel safe and happy. All safeguarding concerns 
are dealt with quickly and effectively. All children who attend the school are listened to and 
all safeguarding concerns are addressed effectively.

Monitoring / Evaluation: -
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Behaviour and Attitudes 2: Expectations

GreenRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 10

Dates: 31/08/2020 to 31/07/2023

Responsible: DS

Monitor: HP

1: Relationships among learners and staff in every part of the school reflects a positive 
and respectful culture and climate. 

2: Cornerstone is a learning environment where bullying, peer-on-peer abuse or 
discrimination are not tolerated. If they do occur, staff deal with issues quickly and 
effectively, and do not allow them to spread.

3: Learning walks show that behaviour for learning is consistently good or better in all 
classes.

4: Displays promoting key messages about behaviour, safety and mental health are 
visible around all areas of the school.

5: Use of ‘Golden Rules’ non-negotiables evident in every class.

6: Learning walks and pupil feedback show that pupils are resilient learners and use 
errors and mistakes as learning opportunities.

Success Criteria: 

Intent: To ensure consistency in behavior across sites and all year groups so that 
the behaviour non-negotiables are adhered to by all and pupils feel safe and happy.

Impact: All staff to have high expectations for learners’ behaviour and conduct and they 
apply these expectations consistently and fairly. This is reflected in learners’ behaviour and 
conduct. 

Monitoring / Evaluation: -

Page 16 of 26

02/11/2022Cornerstone AP
Private & Confidential



Behaviour and Attitudes 3: Ind. Pupil Profile

AmberRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 180

Dates: 01/09/2021 to 31/07/2023

Responsible: DS

Monitor: DS

1: Pupils are fully aware of their own IPP targets.

2: IPP targets will be shared with the children

3: Pupils understand the next steps in their own education and know what next steps 
are.

Success Criteria: 

Intent: Each child will have their own individual pupil profile (IPP) for their personal 
and social development.

Impact: Children will play an active role in setting their own IPP targets. They will know 
which areas of PSD they need to develop and staff will help them work towards meeting 
them.

Monitoring / Evaluation: -

Personal Development 1: Behaviour Tracking

GreenRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 12

Dates: 31/08/2020 to 31/07/2023

Responsible: DS

Monitor: DS

1: All staff complete the PSD trail and an average is found.

2: The average PSD 'score' is then inputted into the Boxall profile. The resulting report 
then feeds into the Individual Progress Plan.

3: The IPP focuses on the three key areas of PSD for each child. All staff are aware of 
these three key targets. The Three key targets are reviewed after six weeks.

4: After six weeks the PSD is completed again and the results inputted into the Boxall 
profile. The results then lead the second cycle of IPP.

5: Children make progress with their PSD and mental health and well-being.

Success Criteria: 

Intent: All staff complete the Personal and Social Development Tracker for all 
children attending the provision. 

Impact: PSD tracking allows staff to celebrate areas of success and develop areas for 
development with a child's personal and social development. 

Monitoring / Evaluation: -
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Personal Development 2: SMHL

Not setRAG:

Status: Not Started

Cost: £ 

Staff time:  h

Ref: 176

Dates: 01/09/2021 to 31/07/2023

Responsible: DS

Monitor: DS

1: Create a plan to develop, implement and sustain a whole school or college 
approach to mental health and wellbeing, tailored to their setting’s needs

2: Put in place strategies to identify, understand and overcome resistance, and bring 
key stakeholders with them. 

3: Sustain and continually improve the approach in their setting, working effectively 
with peers and support networks. 

Success Criteria: 

Intent: Headteacher to complete the senior mental health lead qualification. Impact: The factors important to lead strategic change to implement an effective whole 
school approach.
The importance of working effectively with the senior leadership team, Governors,
parents/carers and pupils, and with staff in mandatory roles such as SENCOs, Designated 
Safeguarding Leads, teachers and Virtual School Heads to deliver a whole school or college 
approach.
• how the senior lead role fits within the wider mental health system to be able to make 
best use of mental health support services across the NHS, their Local Authority and 
Voluntary and Community Sector partners.
• existing best practice in schools and colleges, and the benefits of sharing practice and
experiences to sustaining an effective whole school or college approach.
• the importance of collecting and assessing data to support implementation of a whole 
school or college approach.

Monitoring / Evaluation: -
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Personal Development 3: Parental Engagement 

AmberRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 8

Dates: 31/08/2020 to 31/07/2023

Responsible: DS

Monitor: DS

1: Communication between school and parents is improved through Class Dojo, texts, 
emails, half termly newsletters, phone calls and face to face meetings.

2: Dedicated teaching sessions are planned and delivered to encourage 
parents/carers to come into school

3: Dedicated teaching sessions to improve relationships between school, child and 
parents.

4: Parents actively encourage children to succeed both academically and emotionally.

Success Criteria: 

Intent: Increase parental involvement in all aspects of children's learning and well-
being.

Impact: Parents are well informed about their child's progress, both academically and 
social, emotional and mental health. Communication between Cornerstone and parents is 
improved. Parents spend time in school with their child during dedicated teaching sessions, 
both indoor and outdoor.

Monitoring / Evaluation: -

Personal Development 4: Extra Curricular 

AmberRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 173

Dates: 01/09/2021 to 31/07/2023

Responsible: DS

Monitor: DS

1: Children experience visits outside of school to help improve their future life 
chances.

2: Extra curricular clubs will give children a greater range of experiences while 
attending the provision.

3: Children develop new skills they would normally not be able to access during the 
school day.

Success Criteria: 

Intent: New extra curricular activities are developed for children attending 
Cornerstone.

Impact: Children will be given the opportunity to experience a wider range of activities and 
experiences improving their cultural capital.

Monitoring / Evaluation: -
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Personal Development 5: ELSA Training

Not setRAG:

Status: Not Started

Cost: £ 

Staff time:  h

Ref: 174

Dates: 01/09/2021 to 31/07/2023

Responsible: DS

Monitor: DS

1: Children become more intune with their own feelings and emotions

2: Children become more emotionally resilient 

3: Children find ways to cope with the thoughts, feelings and emotions they are living 
with and ultimately they are more successful in school.

Success Criteria: 

Intent: For all staff, not just teaching assistants to be upskilled in ELSA delivery. Impact:  ELSA training helps children understand their emotions and feelings towards 
social skills, emotions, bereavement, social stories and therapeutic stories, anger 
management, self-esteem, counselling skills such as solution focus and friendship.

Monitoring / Evaluation: -

Personal Development 6: Emotion Coaching - Staff

Not setRAG:

Status: Not Started

Cost: £ 

Staff time:  h

Ref: 175

Dates: 01/09/2021 to 31/07/2023

Responsible: DS

Monitor: DS

1: Staff are trained in emotion coaching 

2: Satff are more skilled at diffusing situations and children are better equipped at 
calming and understanding their actions and feelings.

Success Criteria: 

Intent: Emotion Coaching is based on the principle that nurturing and emotionally 
supportive relationships provide optimal contexts for the promotion of children's 
outcomes and resilience.  

Impact: Inappropriate behaviours are not condoned in Emotion Coaching and when the 
child is calmer, incidents are discussed in a more rational and productive manner.  Moves 
are made to problem solve and engage in solution-focused strategies.

Monitoring / Evaluation: -
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Leadership and Management 1: Assistant Headteacher

AmberRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 103

Dates: 31/08/2020 to 31/07/2023

Responsible: DS

Monitor: HP

1: Leadership is developed and strengthened within the organisation.

2: Assistant headteacher will develop their own leadership within the school.

3: Should anything happen to the Headteacher, there will be a second layer of 
leadership in place to take over the day to day running of both sites.

4: Empowering the individuals and giving them an opportunity to take leadership 
positions in their areas of expertise

5: Staff to enroll on National Professional Qualification for Middle Leadership (NPQML)

Success Criteria: 

Intent: To create two assistant headteacher leadership positions within the 
Cornerstone Academy structure. Acting for the first year with a view to both 
positions becoming permanent.

Impact: Assistant headteacher positions will give the rest of the staff an initial point of 
contact should advice or guidance be needed. 
The assistant headteachers will be able to help the Headteacher with the strategic 
development of the academy in terms of policy, practice, and curriculum. 
When individuals feel that they have an impact on the organisation and that they have 
some power and responsibility, they have a greater desire for success.

Monitoring / Evaluation: -

ACTIONS RESPONSIBLE DEADLINE STATUS

NPQML DS 03/10/21 Not Completed
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Leadership and Management 2: Cornerstone Expansion

AmberRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 15

Dates: 31/08/2020 to 31/07/2023

Responsible: DS

Monitor: HP

1: Total numbers of children accessing the provision rises from 16 to 24.

2: New premises are secured to house additional pupils.

3: Cornerstone strategies and resources formally shared with schools across the 
Authority

4: Outreach interventions and strategies fully embedded into practice and evident in 
schools

Success Criteria: 

Intent: To build on the success of Cornerstone and expand the provision to meet 
the needs of further vulnerable pupils.

Impact: A significant increase in the number of vulnerable pupils able to access the 
provision. Outreach increased to span more schools, providing early identification of needs 
and intervention. 

Monitoring / Evaluation: -
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Leadership and Management 3: Transition Support

AmberRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 107

Dates: 01/09/2021 to 31/07/2023

Responsible: DS

Monitor: DS

1: A greater understanding of the children entering Cornerstone, both in terms of 
academic ability, and their social, emotional and mental health needs.

2: Lead teacger will work closely with the referring school to agree baseline for 
academic levels.

3: ead teacher will work closely with the referring school to agree baseline for the 
Boxall profile

4: Lead teacher liaises regularly with home school to update of children's progress 
while they are attending Cornerstone.

5: Lead teacher organises visits from key staff members from the home school to have 
regular contact with the child attending Cornerstone.

6: Lead teacher to arrange the transition back to the home school 

Success Criteria: 

Intent: Lead teachers to guide the transition into and out of the Cornerstone 
academy.

Impact: The lead teacher will play a pivotal role in the transition of children into and out of 
the academy. This will lead to increased knowledge and understanding of the children 
entering Cornerstone and with the lead professional guiding the exit, a smooth transition 
out of the academy.

Monitoring / Evaluation: -
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Leadership and Management 4: CPD/Outreach

AmberRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 20

Dates: 31/08/2020 to 31/07/2023

Responsible: DS

Monitor: HP

1: Cornerstone staff deliver training to teaching professionals in house and across the 
trust.

2: Teachers and Teaching Assistants improve their knowledge and understaning of 
working with children who have suffered trauma.

3: Professionals have a better understanding of trauma informed practice. 

4: Practitioners are able to reflect on their practice

5: The skills and expertise of Cornerstone is widely accessed. 

Success Criteria: 

Intent: For staff to share their own best practice with other teaching professionals. 
Positive Handling
Emotion Coaching
Behaviour Support

Impact: Cornerstone staff share their knowledge and expertise with other teaching 
professionals within and outside of Cornerstone Academy. This will increase teachers and 
teaching assistant knowledge, understanding and skills when working with children who 
may have suffered trauma or have and underlying medical condition which is a barrier to 
learning.

Monitoring / Evaluation: -
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Leadership and Management 5: NPQSL

AmberRAG:

Status: In Progress

Cost: £ 

Staff time:  h

Ref: 177

Dates: 01/09/2021 to 31/07/2023

Responsible: DS

Monitor: DS

1: Become adept in ensuring good behaviour and a culture of high expectations and 
learning are maintained across the school.

2: Develop expertise across a number of specialist areas related to their role (e.g. 
behaviour systems)

3: Lead an improvement project across their school,

4: Lead an improvement project across their school,

5: • Evaluates coach comments, relevant research into, and examples of, leadership 
and motivation and/or influence to identify approaches with the greatest impact in 
different situations. 

Success Criteria: 

Intent: Assistant Headteachers will develop their senior leadership knowledge and 
skills in the following areas:
Strategy and improvement
Teaching and curriculum excellence
Leading with impact
Working in partnership
Managing resources and risks
Increasing capability

Impact: To develop their credibility as a leader.  To develop their self-knowledge and self-
belief and enabling them to influence further improvements within the school and develop
partnership working with external organisations.

Monitoring / Evaluation: -
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Leadership and Management 9: NPQLBC

AmberRAG:

Status: Not Started

Cost: £ 

Staff time:  h

Ref: 178

Dates: 01/09/2021 to 31/07/2023

Responsible: OW

Monitor: DS

1: Oliver completes NPQLBC

2: OW shares knowledge from the training to the Cornerstone staff.

Success Criteria: 

Intent: Oliver will take part in the NPQLBC course. The course will help Oliver gain a 
better understanding of behaviour and what lies behind behaviour in children. 

Impact: Oliver will gain a better understanding of children's behaviour and what lies behind 
that behaviour. Oliver will then be able to disseminate this knowledge, understanding and 
theory to the rest of the Cornerstone staff. This will raise his profile within the team and give 
him more confidence with the view to him delivering training to Cheshire East mainstream 
schools.

Monitoring / Evaluation: -

Leadership and Management 10: Emotion Coaching 

AmberRAG:

Status: Not Started

Cost: £ 

Staff time:  h

Ref: 179

Dates: 01/09/2021 to 31/07/2023

Responsible: DS

Monitor: DS

1: Headteacher is trained in emotion coaching by a senior Cheshire East EP

2: Headteacher co-delivers emotion coaching to schools across Cheshire East.

3: Staff across the LA are upskilled in emotion coaching which has a positive imapact 
on children attending mainstream schools.

Success Criteria: 

Intent: Headteacher to deliver Emotion Coaching to Cheshire East schools 
alongside the Cheshire East EP service.

Impact: Emotion coaching techniques instil the tools that will aid children's ability to self-
regulate their emotions and behaviour. It enables practitioners to create an ethos of 
positive learning behaviour and to have the confidence to de-escalate situations when 
behaviour is challenging.

Monitoring / Evaluation: -
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