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Introduction   
   

Cornerstone Academy provides an alternative education provision for 

vulnerable young people living in East Cheshire and surrounding areas. It is 

aimed at pupils aged 5-11 who would benefit from an alternative placement to 

re-engage them with learning.   

   

The purpose of this document is to set out our admission policy and to 

demonstrate that pupil admissions will be fair, open and transparent. The 

admissions policy will:   

   

• Offer schools and academies early intervention placements to meet the 

needs of disaffected and vulnerable students and those who are at risk of 

permanent exclusion, or who have been permanently excluded.   

• Enable Cornerstone Academy to provide a structured, stable 

environment which will ensure that we are able to meet the individual 

needs of each pupil.   

• Provide a rapid response to schools and academies within 48 hours of 

emergency referral.   

• Support the aims of Cornerstone Academy which is to re-engage pupils 

with learning and return them to a mainstream education.   

   

The vision of Cornerstone Academy is to re-engage the disengaged by raising 

their aspirations, realising their potential, and recognising their achievements 

through an individualised whole-education approach facilitated in small 

working groups by trusted adult role models. It is aimed at 5-11year olds who 

have been excluded or are at risk of exclusion and whose issues generally 

manifest themselves in behavioural problems. This vision will support schools in 

reducing fixed term and permanent suspensions in East Cheshire.     

   

Pupils are likely, but not exclusively, to have experienced school attendance 

issues and social, emotional or behavioural difficulties. Pupils who will benefit 

from a placement at Cornerstone Academy are likely to fall into the following 

categories: -   

   

Criteria   

• Pupils who have come into contact with several support agencies   

• Pupils who have had or having little success in the formal education system   



                             

  

• Pupils who have had, or are at risk of having a fixed term or permanent 

suspension   

• Pupils who have social and emotional issues which are impacting on their 

education   

• Pupils who have been bullied, or have bullied others   

• Pupils who have had patterns of poor school attendance and cannot 

reestablish consistent attendance at their mainstream setting   

• Pupils who are disadvantaged and vulnerable due to a range of social 

circumstances (e.g. families experiencing risks such as poverty, substance 

misuse, mental health issues)   

• Pupils who require Day 6 provision   

• Pupils who do not currently have an EHCP unless they are a cared for child.   

   

   

Cost to the Commissioner   

  

It is very important that when a pupil is referred to Cornerstone Academy, we 

are the right provision to ensure that they maximise their full potential.   

   

The cost of a place at Cornerstone Academy will take certain factors into 

consideration and will depend on the pupil’s needs such as SEND, Full or Part 

Time education, Long and Short-term placements, and Day Six provision.  As a 

guide, when a comprehensive evaluation has been completed the  

Headteacher will break down the cost per place for students without an EHCP, 

are as follows:   

   

Provision   

KS1 & KS2 

Mainstream  

KS1 & KS2  

Academy  

Full Time 6-week 

placement   £250.00 per week  £300.00 per week  

   

SEND Placements  

  

There are no set additional costs for a pupil with an EHCP, however, all High 

Needs Top Up Funding and support identified in a statement/EHCP must follow 

the pupil. Our process for SEND referrals is as follows:   

   



                             

  

1. Referral forms fully completed and sent in to Cornerstone Academy   

2. Meeting arranged with SENCO’s of both schools and Headteacher to 

discuss placement, pupil’s needs and High Needs Funding   

3. Referring school informs Local Authority SEND team of the potential 

change in provision   

4. Referring school arranges a meeting with Cornerstone Academy, the 

referring school SENCO and the parents/carers of the pupil.   

5. The pupil’s needs are discussed at this meeting and if Cornerstone 

Academy is deemed the most suitable provision; a placement is agreed.    

6. Once all the paperwork is in place, Cornerstone Academy will advise a 

suitable start date for the placement.   

7. Following the 1-week trial, pupil placements will be reviewed and it will be 

decided with all parties whether or not the pupil should continue to be 

dual registered (subsidiary) at Cornerstone Academy.   

   

Pupil Premium   

  

We assume that referring schools use their Pupil Premium Funding to send 

students to our academy and as such the funding is used to provide personalised 

education for the students in that way. We do not receive any PPF directly.   

   

Admission Arrangements   

  

The primary aim of Cornerstone Academy is to re-engage the disengaged and 

provide early intervention for schools and pupils to help them back into a 

mainstream setting.  Due to this, the majority of placements at Cornerstone 

Academy will be short term.  All pupils are dual registered which will be subject 

to regular review. Longer term placements may be considered where it is clear 

that an early return to mainstream school would not be appropriate.  Referrals 

to Cornerstone Academy will be in line with this admissions policy and will come 

from an academy, a maintained school or by a Local Authority.   

   

Cornerstone Academy will be run in accordance with all equalities law. It will 

admit pupils aged between 5 and 11 years who have been referred by their 

home school.   

   

Cornerstone Academy does not accept applications from parents/careers or 

self-referrals from potential pupils.   

   



                             

  

Student Numbers   

  

Cornerstone Academy has a maximum number of 22 places   

    

As the school will operate with short-term and part-time placements the above 

student numbers will allow for considerable flexibility in meeting commissioner’s 

needs.   

   

Any admissions that take the number on roll over 22 will be considered on a case 

by case basis.    

   

Admission Procedures   

The referral procedure is as follows: -   

   

1. A telephone / face to face conversation about the child in question with the 

Headteacher of Cornerstone Academy and the referrer who will be the 

SENDCO or Headteacher of the referring school.   

2. A school visit is arranged to observe the child in class.   

3. If a placement is deemed appropriate, referral forms are sent to the referrer 

and a home visit will take place.  Referral forms need to demonstrate which 

strategies have been tried in the form of two ‘Plan, do, Review’ cycles.   

4. Once the home visit has taken place and parents/carers and school are in 

agreement, a start date may be agreed.     

5. Referral forms are available from the Cornerstone Headteacher by email: 

head@cornerstoneap.org   

6. Cornerstone Academy will discuss potential referrals both with commissioners 

and the student’s parents/carers.   

7. Referrals may be made at any time throughout the year; however, though 

the academy tries to swiftly work with all pupils, there could be a waiting 

period before a student can start their education within the academy.    

8. Referring schools need to arrange transport to and from Cornerstone 

Academy but do not need to supply additional support in the form of 

teaching assistants.   

9. Once the placement has been agreed, a review and end date must also be 

agreed.   

10. When all procedures are complete, the child can begin their placement at 

Cornerstone Academy.   

   



                             

  

Placement Trial and Review   

  

Cornerstone Academy recognises that not all pupils will necessarily thrive within 

the ethos and culture of the alternative provision offered and that other forms of 

provision will be more suitable. For this reason, there will be a one-week induction 

offered on the basis of a temporary placement so that the suitability of the 

placement can be assessed.   

   

The initial trial will be carried out by the academy who may decide to bring the 

review point forward if the provision can be seen as unsuitable within the trial 

period.  Potential reasons for a review of placement:   

   

• Attendance dropping below 85%   

• Persistent non-engagement   

• Consistent inappropriate behaviour   

• High level behaviour resulting in definitive risk of aggression, bullying or 

antisocial behaviour threatening the safety of people on site.    

   

   

Over subscription   

  

All referred pupils will be offered a place providing there are enough places in 

the school and the placement is deemed suitable for every referrer that applies.   

   

For all other applications the following criteria will be applied to prioritise students 

for admission to Cornerstone Academy:   

   

• Pupils who have already been part of Cornerstone Academy and may have 

struggled since reintegrating back into mainstream provision.   

• Those pupils who are considered to have exceptional behaviour or social 

reasons as to why they should attend the school. Referrers will be required to 

submit evidence to support their application. Any such application must 

include evidence from a doctor or social worker (as appropriate) setting out 

evidence of the medical or social need and why the child must attend 

Cornerstone rather than another school.   

• Geographical proximity to school, with those families living closest to the school 

having higher priority.  Distance is measured in a straight line between the 

home postcode and the schools postcode.    

   



                             

  

   

Student registration and information sharing   

  

The numbers on roll at Cornerstone Academy will fluctuate throughout the 

academic year. Cornerstone Academy will make sure that all pupils are 

registered accordingly.  All part-time pupils, Day 6 students, those attending on 

early intervention or on a fixed term suspension will remain on the register at the 

commissioning school and with Cornerstone Academy (dual registration).  All 

pupils must be registered with a main school and their placement at Cornerstone 

Academy must be on a dual registration basis, with Cornerstone Academy 

being the subsidiary registration.     

   

Appeals   

  

Cornerstone Academy aims to be flexible in its approach to placement requests 

and will, at all times, strive to get their decision right. In cases where referring 

agencies would like to appeal, they can complete a formal request to the 

Cornerstone Academy appeals panel.  The panel will consist of three people:    

• Chair of Cornerstone Academy board governors,    

• A Local Authority representative   

• Independent head teacher from East Cheshire   

   

The referring agency will be able to put their case in person to the appeal panel 

whose decision is binding.   

   

An appeal must be made in writing and sent to The Cornerstone Academy 

Headteacher one week after the original unsuccessful application.  In this letter 

you need to set out the grounds on which it is made.    You must include a brief 

summary of your case. Additional information and evidence supporting your 

appeal should be received by the Headteacher in your original letter.     

   

Please note that any evidence or information submitted after this deadline might 

not be considered at the appeal hearing.     

   

The panel will consider the circumstances of the case put before them. Both the 

school and the Commissioner must abide by the decision it makes.     

      

  

  



                             

  

  

  

  

  

Appendix 1 – Service Level Agreement (SLA)  

  

Appendix 2 - Referral Form  

      



                             

  

Appendix 1 – Service Level Agreement  

  

  
  
  

SLA – Alternative Provision Placements  
  

Between  

Cornerstone Academy  

And   

The Referring School  

  

  

  

 SLA Summary  

  

This document defines the terms and conditions of Cornerstone Academy Service Level 

Agreement (SLA) for Alternative Provision placements for the Academic Year 2022 – 2023 

commencing September 2022. 

  

  

SLA Ref.    Date and School  

Description  To provide one full time place at Cornerstone Academy  

Client     School  

  

  

  

  

Home School / Commissioning Contact   

Start Date    start date  

  

Review Date    end of term date  

  

  

  



                             

  

 

Signed Authorisation  

Cornerstone Academy  Name and address of school  

Print Name:   Damien Sweeney  Print Name:   

Position:         Headteacher  Position: Headteacher  

Signature:  Signature:  

Date:  Date:  

  Purchase Order No:  

  

Page Break  

Contents  

 

 
1. Introduction  
Purpose of This Document  

 This Service Level Agreement (SLA) forms a contract between Cornerstone Academy 

(Referred to as ‘Cornerstone’) and School Name (Referred to as ‘home school’) for the 

commissioning of an Alternative Provision place for students aged 5 - 11.  

  

The SLA covers all Cornerstone Academy sites.  

  
 

 

2. Services  

 This agreement is for the provision of the following services:  

1 x AP Placement – Pupil name  
 

The placement will be invoiced in half termly / six week blocks (any specific details).  A 

placement could last for twelve weeks or in some cases longer. The length of placement is 

specific to the needs of each individual child.  

 

3. Referral Process  
Any student starting at Cornerstone must have in place, a signed home school agreement, in 

addition to the school receiving a fully completed referral form (Appendix 1) and any other 

information on a student, i.e. Medical Needs, etc.  Once these are in place, it is the home 



                             

  

school’s responsibility to arrange transport (if required) and arrange the start date and induction 

day with Cornerstone.  Induction days are flexible and dependent on the needs of each 

individual child.  

Referral form received  

  

Home School Agreement Signed  

  

Transport Confirmed – SLA signed and PO confirmed  

  

Induction Visits  

  

Start Day  

  

  

4. Expectations  
Responsibilities of Cornerstone  

In commissioning a place at Cornerstone, the home school can expect the following as an 

absolute minimum:  

• The safety and wellbeing of every student to be taken extremely seriously.  

• Fully vetted and checked staffing team.  

• High quality, varied and engaging education in an alternative setting.  

• Open lines of communication between the home school and Cornerstone.  

• Half Termly Attendance and Progress reports (or as requested).  

• To provide a minimum of 5 hours contact time per day (unless agreed with home 

school, i.e. 1:1 after school provision).  

• Cornerstone to follow data protection and confidentiality procedures at all times. 

Information regarding our students will often be very sensitive in nature.  

  

Responsibilities of the Home School  

In commissioning a place at Cornerstone, the home school is responsible for:  

• Providing Cornerstone with a fully completed referral form and background on each 

student that is referred.  

• Providing Cornerstone with full medical history and additional needs of each student.  

• Arranging transport to and from Cornerstone.  

• Supporting Cornerstone with behavioural expectations and education standards.  

• If any allegations are made against staff that are deemed unfounded or not founded 

in fact, the placement will be removed immediately and not reinstated.    

• Payment of fees and charges in a timely manner in line with this agreement’s payment 

schedule.  

  

Attendance  

  

As per Cornerstone’s Admissions Policy, students must keep their attendance above 85% as a 

minimum.  Any students falling below this threshold will have their place reviewed as to its 

suitability.  

Placement Trial and Review  

  



                             

  

Cornerstone recognises that not all students will necessarily thrive within the ethos and culture 

of the alternative provision offered and that for some people other forms of provision will be 

more suitable.  For this reason, there will be a full induction offered on the basis of a temporary 

placement so that the suitability of the placement can be assessed.  

  

The initial trail will be carried over the first week of attending Cornerstone and the first week will 

be part –time only.  Cornerstone may decide to bring the review point forward if the provision 

can be seen as unsuitable within the trial period.  Also, if any extreme behaviour is seen, the 

placement can be terminated immediately during the period.  

  

Potential reasons for a review of placement:  

• Attendance dropping below 85%  

• Persistent non engagement  

• Consistent inappropriate behaviour  

• High level behaviour resulting in definitive risk of aggression, bullying or antisocial 

behaviour threatening the safety of people on site.  

  

Cornerstone school day is as follows:  

09:30 Start of School Day  

09:30 – 09:45 Arrival/Breakfast  

09:45 – 10:30 Lesson 1  

10:30 – 10:45 Break  

10:45 – 11:30 Lesson 2  

11:30 – 11:45 Morning Reflection  

11:45 – 12:15 Lunch  

12:15 – 12:45 Lunchtime Break  

12:45 – 13:05 Reading Time  

13:05 – 14:00 Lesson 3  

14:00 – 14:15 Afternoon Reflection  

14:15 – 14:30 Break  

14:30 End of School Day  

  

Wednesday – Children finish at 13:00.  
  

5. Contacting Cornerstone Academy  
  
Email:   admin@cornerstoneap.org -  Mrs Williams, Office Manager  

head@cornerstoneap.org  - Mr Sweeney, Headteacher  

Letter:  Cornerstone Academy, The Stables, Warmingham Road, Crewe, CW1 4PP  

Phone:  01270 304094 - Cornerstone Main Office  

07849 083839 - Mr Sweeney, Headteacher     

  

Key Staff at The Cornerstone Academy:  

  

Headteacher and Safeguarding Lead:    Damien Sweeney  

Assistant Headteacher, SENCO and DSL:  Katrina Macey  

Assistant Headteacher, SENCO and DSL:  Sophie Neilson  

Office Manager:      Anne Williams  

YES Trust Director of Business:    Chris Heptinstall  

mailto:admin@cornerstoneap.org
mailto:head@cornerstoneap.org


                             

  

  

Phones are monitored between the hours of 08:30 and 16:00 Monday to Friday. We endeavour 

to answer all calls but please understand as a small school this is not always possible. If we 

cannot answer calls, please leave a message and we will get back to you ASAP. Alternatively, 

use the email contact provided.  
  

6. Costs  
  

The cost for the provision of this SLA is based on the number of places commissioned and over 

what time period. The cost for this SLA is charged at at the agreed rate per week until the end 

of the summer term 2022.  There will be an increase in price from September each year.  

Cornerstone will agree to invoice for places as agreed in the following manner:  
 

Termly, in advance:  

Invoice Schedule  Invoice Total per Placement  

Before Child starts, Invoice 1 - 6 week or 

12 week placement  
£250/£300 per week.  Prices are valid until 

the end of the academic year 2022  

Invoice 2 – Depending on needs of the 

child  
£250/£300 per week.  Prices are valid until 

the end of the academic year 2022  

  

Invoices are to be paid within 14 days of issue. If a placement is finished mid-invoice, a credit 

note will be issued for the weeks not attended.  

The home school will meet all transport costs associated with home to school transport.  Should 

an invoice not be paid by the due date Cornerstone retains the right to charge interest at 5% 

of the invoice total, for every day a payment is late.  

The school does not charge students for school meals. The school also provides drinks, healthy 

snacks and fruit for all pupils.    
 

Please note that if a child receives an EHCP while they are attending Cornerstone the funding 

will go to Cornerstone from the date the EHCP is agreed until the child leaves.  

 

7. Duration  
The duration of this SLA is per child placement.   

 

  

  

  

  

    



                             

  

Appendix 1 – Service Level Agreement  

Referral Form  
  

Details of the Student        

Surname:    
  First  

Name (s):  
  

  

Please  highlight  the applicable:        

SEND  EHA  FSM  CIN  EAL  Bullying  Dyslexic  Dyscalculia  

Bereavement  Attachment  Trauma  LAC  
Post 

Adoption  
Young Carer  MFH Episodes  Toxic Trio  

Problematic or 

HSB  
Mental Health  Neglect  Domestic Abuse  

Physical 

Abuse  
Emotional 

Abuse  
Sexual Abuse  CSE/CCE  

Gender:  Male   Female  D.O.B      

Address:  
        

Year:  R  1  2  3  4  5  6  

UPN:  
    Main  

Language:  

    

  

Details of Parents / Carers  

Please supply a minimum of two contacts who have PR/Permission to collect  

Contact Number 1  

Surname:    First Name (s):    

Title:  Mr  Mrs  Miss  Other:    

Relationship to student:     

Address:  

  

  

Contact:  Home    Mobile    

Email Address:    

Does this person have parental responsibility?   Yes or No ?  

If NO please give detail of individual with parental responsibility:  

  

  

  

 



                             

  

Contact Number 2  

Surname:    First Name (s):    

Title:  Mr  Mrs  Miss  Other:    

Relationship to student:     

Address:  

  

  

  

Contact:  Home    Mobile    

Email Address:    

Does this person have parental responsibility?   Yes or No ?  

If NO please give detail of individual with parental responsibility:  

  

  

  

Details of the Referrer   

Surname:    First Name (s):    

School / Academy Name:    

Role within the School / 

Academy:  

  

Contact Number:    

Email Address:    

Please give details of the individuals you want information sent to for attendance updates and Invoices:  

Attendance  Invoices  

Name:    Name:    

Email:    Email:    

  

Important 

Information 

  

Attendance    English Level    Reading Age    

Exclusions    Maths Level    Spelling Age    

  

Integrated Services  

Please give details of any support services working with the student or family including CONTACT TELEPHONE and EMAIL:  



                             

  

Education 

Psychologist  
Name  

  
Contact:  

  

  

Education Welfare  Name  
  

Contact:  
  

  

Social Care  Name  
  

Contact:  
  

  

Family Support  Name  
  

Contact:  
  

  

CAMHS  Name  
  

Contact:  
  

  

School Health  Name  
  

Contact:  
  

  

Speech & Language  Name  
  

Contact:  
  

  

Autism Team  Name  
  

Contact:  
  

  

MST  Name  
  

Contact:  
  

  

Other:  Name  
  

Contact:  
  

  

  

Medical & Dietary    

Please highlight the applicable:    

Asthma  Diabetes  Heart Disorders  Back Pain  Allergies  Severe PM T  O ther  

Please give details of any highlighted above:    

  

  

  

  

  

Does the child have any medical condition and/or a Health Care Plan that we need to be 

aware of?  

Yes  No  

If “Yes” please give details 
and include a copy of the  
Health Care Plan.  

  

  

  

Is there any non-prescription medication or lotions that the child may NOT be given?   Yes  No  

If “Yes” please give details  
  

  

  



                             

  

Does the child have any special dietary requirements?  Yes  No  

If “Yes” please give details  

  

  

  

  

Reason for Referral (Please give details for the referral and / or nature of your concern)  

  

  

  

  


